/"‘—--llll.....llllllll...~\\

HLB

HLB Therapeutics

Human Life Better

2030, 3|2l et /e =L 19/ BIO|L 7| ¥

MY 0l Bl nsE= 5= #lof..

Dec. 2025




B
(HLB) HLB Therapeutics

Disclaimer

= A2 = 7| 2FAAeL EEAAE S Y22 2AEs FADE0AS BEMESE SHoR
HLBEI2FFEl 2 F A3 AL (O[3} "2|AM)0f| 2f5 g E|lem o] HhE, =AM S EFQIO) CHet [Hi == SX|E
= EAt01 ool HA2 fl2t 22 Mot Ao E40f tiet S22 ZhE 0[N, Mgt Aol chet
A7 BHEF LT,

= At=0f ZetEl 2lAte] ZEEN 8 XFdutet SHEE BE = 7= A7|=0 wat 2g = AS LT
CISEEE NE =R BAE AKX @2 SESYULCH Ol 0747t OfH DJ2fof| 2lE Ardat A El A2 2 2 2lAte] e OldEl= 4 3de 8l EdHE 2[0ls
O, By 2= o, Y, A VL, sS4 22 O

=
9B HE L B YO Wt Sof et Yy W
o

2l
HT
Ir

[== Ry =]
0, 22H22 2 dS WESHD A= HE, Ol2(et 2=tdde= Q1510 &A DX 2 " SZE 0 7|

— = 71—

_
MEALE &AIE L&t STSE AH0|7F e - AS LI
Lok o= TY2 EA0IEY ZAY W E 7[E22 AdE Ao|H S AlFdet 2lAtel F
HEE =+ AW, Bo| 1| glo| HEE = USS LAISHA| 7] BEEILILH.
(=}

2 xR0 PO WASHE 2UN LHot0 SIA I 2[AS] YASS 1 OjEE MAE HESHK| YSS Y2 SYLICH (A L JIErS] B =3

02
i
gk

oin

mjo
=

I
ot
ayl

St Ao 2 Sks AR 2HA Q| Bl MEF T S0 2t

—_



HLB Therapeutics
CONTENTS

01

Company
Overview

02

New Drug
Development
Business

03

Cold Chain
Business

04

Financial
Summary




O 1 Company Overview



Company Overview

71 7l

OflOIX| 2B B2 EHAE)

CHEO|A} / TS5

27| / HOIX|ZH|E), 7.94%

KFR|AF 2= (125.12.31 71=)

2= ('25.12.31 72|%) 508 (Ex 21F)

AHE(25.12.31 7|1, 91)

SEAVIENVIIIPIESE sS4 3382,263%

(2025.12. 31 2|%)

—
— (HLB)

7.9%

"4.8%—
y

etc. |—

HLBCO.LTD.

HLB) (HLB)

HLB Global

k_) Hyundai Yachts

HLB PHARM YOUR DREAM WE MAXE

LB )

HLB @l

T 2mA

HLEB

HLB Therapeutics

20004 68 7¥

4

2,2874% (KH&: 1,7399€)

2010 38 262

* ReGenTree. LLC
» Oblato, Inc.

| NewlJersey, US.

« HLBEIZFFEIAE  M2A| 297 =92 662
- ®X| E2|niOtFE[E 20| P YT HAYR 248
- @I3AORAHA B2 AT IMHH S22 1266-19

Investor Relations 2025 [|05



Company Overview

(100%)

&X| E 2| mtot

HLEB

HLB Therapeutics

I

HLEB

HLB Therapeutics

(eI & QA HEE)
(70%) I
N,
@ ReGenTree, LLC
p

RGN-259 (St st X|2 X))

CNK (MEE YA Z)

« DED (27Ux=F)

-

I (100%)

Oblato, Inc.

A2 WY Q5B
75 Yy 98
o|otE EA

/

@IOIAEHA  (100%)

o

OKN-007 (&|Z Y X =H))

XA GBM IV/Oral
M3 GBM T

M} ALY RE

100% X2|AlE EXEE
(2025. 01. 01)

Investor Relations 2025 [|06



Company Overview

HLB Therapeutics

o

A 0= (FY2025, €E)

)
@
()
| -
<
0
]
()

.m
M)
=

o
>
)

X

9.5 (2%)

(@]
H

1 Q1 Af

2]C
= —

® HQ

=S K=K

o
o jo
oMl Aﬁ
= 0
= 1
ny 1o
= i
Ko KO H
EIHE
HE‘H
s
ER
HE%%
- o %o ©o
W = N &7
A§Moﬂ
O o, 2
L Jo! ob
-
Kr
0
0l
ol
PR
o =
K = Cc
S
oV =
)2z 3
PR o
o a KoKy
& = oBr I
moof T ay
R XK
Y 10 F N

P (OKN-007)

|0
=

A
—

o

Al
—

FNE(RGN-259)

=

Q
o
0
S
o
(0]
Q
o
~ T
foe 3
O Ul
o M
S =
g
T
ofl =
m—1 1
) v,
™ O
i (2] Lo
- (Q\
g o M =
o =) N
S &
15 g0
of =
& §
8o
m_ﬁ U 5
I
g W O ¥
op of gy
=N KO —
S w3 %
_ 'H ol
n. = o O g K
N & oK ogo oot
< ~n &< ol Hg
o) o ouw g I
i o m Ho it} ~B
B0 oz ot &
& ol of © ©
: M Wo <! oF %O
ﬂ L] L]
il
HE
z
&
g o
= oK
(o | .
1od o X._o (T
.A._ 50 = O Nt
C._ <F T
=~ B W o
S TS
OF m_| T o0 Wp U]
HO  Ho — OF mu
o 1B =
prd I o 2
of op OF 3 ¥ o
ST 30 M ogu o
o] H =
== o I I K
|+A < Q ~ I .
o o < ™ jo0
< o m ol
T OK 5 < U KE
HO o o HU &

Investor Relations 2025 [|07



New Drug Development

02 Business

@ HAYYY2aA(NK) X =2H]
® L2MEZZE(GBM) X|2H|

Master Plan



. j———
New Drug Development Business HLB
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RGN-259 (ReGenTree) Oxervate (Dompé)

f
S/l * No difference between RGN-259 and Placebo " 16% eye pain
Tolerability

For weekly carton (7 vials)

* Pharmacy or Distribution: In a freezer (-20°C + 5°C)

« Patient: After each use, place in a refrigerator or keep it below
25°C for the rest of the day (no later than 12 h)

Expected storage condition
Storage « Pharmacy or Distribution: In a refrigerator (2-8°C)
condition « Patient: Possible to store at ambient condition during 4-week

treatment period

* Multi-dose vial for 1 day treatment with adaptor and pipette

M i 1P [ T ]

* Strong competitiveness in convenience
- Single use disposable vial

- =N R:‘% 2}
. 2| 3
Package '
2242 21104 O =04 A| 17HS| TEI AL
SH20]| 6%, 24210t F04

HUS NS = 1242 = HP|
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(EF2: USD Million)
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& Growth Opportunity
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Sales excluding discounts  m(Gross) Sales

1,127
CAGR +34.8% m—
828
|
610
—
566 769 1,048
2021 2022 2023 2024
NK Valuation &2}
Scenario (USD in millions) Downside Case Base Case Upside Case
In House $316 $721 51,284
T T T T
| Big Pharma $796 $1,348 $2,275|
1
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1 0,000 T 24000 1
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) . L i | : . . ) _ .
Based on clinical publications | Dompe X2 EA 0|2 Oxervate & | Dompe X252 & Includes patients with commercial Includes patients with Medicare-
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% Source : Survey (n=52) and analysis, CMS, i OIAFSIO] H{AFSF SHRE & - 7 555 | Crt = SHUE TRICARE), and cash pay”.
initi i ALES) creor 2 :
Definitive Healthcare, TriNetX, PurpleLab Lo - C°_ _T_ :‘rf_ =1 X Source : Survey (n=52) and analysis, CMS, Definitive Healthcare, TriNetX, PurpleLab
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Overall Survival Probability
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OKN-007 Median OS - 9.7 months
Log-rank Test p- value: 0.013
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Cold Chain Business
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Cold Chain Business - Impact on 2025 Finance HLB

g 4
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2025 Financial Summary
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Balance Sheet

o= FY2025  FY2024 | YoY | FY2023
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173864

54,125
165,668
219,793

31,904

6,021

37,925

40,070
136,440

(468)

11,599

(30,176)

24404
181,868

20,375
(11,513)
8,862
(5,690)
22,556
16,866
2,121
(48,575)
4

(1,534)

40,773

(794)
(8,004)

49,825
150,970
200,795

26,791

2,485

29,276

37,016
125,176

23

3,114

(4,862)

11,053
171,519

(11,086)

Income Statement

FY2025  FY2024 | Yo | FY2023

69561
59,389
10,172
13,707
(3,534)

(7,552)

54,932
44,731
10,201
17,826
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(15,301)

(22,926)

(534)

(23,460)

9,583

(13,877)

14,629
14,658
(29)
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11,840
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(11,684)

2,108
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(1,682)

(4,762)
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Balance Sheet

= FY2025  FY2024 | YoY | FY2023
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(1,230)
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179,560
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22,490
15,600
2,121
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(2,429)
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(683)
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31
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49,863
42,541
7,322
6,048
1,275
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1,038
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Tel 031-786-7800 | Fax:031-768-7801 | E-Mail : contact-hlbtr@hlbtherapeutics.com
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