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I History : Transformation(Business Shift)
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Present & Future

Retail / Consumer DNA
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I Market Outlook :
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Market Outlook : HLB GLOBAL
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I Core Competencies : HLB GLOBAL
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Decision Revolution (Al-Driven)

Al Creation Predictive Merchandising

—— Al-Driven Decision Engine ——

Trend Prediction
-III What will be popular

Global Demand Slgnals _ Demand Forecast
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SKU Selectlon

What to produce & launch

v Al-Decided Product Planning

v Zero-Failure Sourcing

v No Dead Inventory OEM/ ODM Execution
Slow & High Cost (WWWW) Fast & Low Cost (W)

- E ) . Al decides what to sell before humans guess.
Time: Weeks Time: Minutes
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Paradigm shift :

Sourcing
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Crawling to cash Pipeline
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Strategy II: &&= 11
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Hyper — Personalization 2.0
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Vertical Category killer

Bio-Verified Standard

The HLB Standard
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